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Progress interview for post-doctoral researchers
(version March 2017)

A progress interview requires the presence of at least the researcher and an ACLC representative (i.e. the ACLC director or another senior ACLC member). If the researcher has his or her own project (e.g. Veni, Vidi, Marie Curie), the ACLC representative will serve as the researcher’s “supervisor”; if the researcher works on a project led by somebody else, then the principal investigator(PI) will serve as the supervisor, and this supervising PI will be the third person present.

The steps taken are as follows:
1. The researcher fills in his or her parts of this form, either in Dutch or in English.
2. The researcher sends the form at least one week before the interview to the ACLC office (aclc-fgw@uva.nl) as well as to the other participant(s) of the interview.
3. During the interview, the supervisor (i.e. the supervising PI or else the ACLC representative) takes notes.
[bookmark: _GoBack]4. After the interview, the supervisor fills in his or her parts of this form, on the basis of the notes, and sends the form to the other participant(s) for comments and corrections.
5. Within two weeks after the interview, the supervisor prints out the agreed-upon form, collects the signature of the researcher, hands the signed form over to the ACLC representative (if not the same person), who signs the form and manually hands it over to the ACLC office.


1. Administrative details

To be filled in by the researcher:

Name of researcher: xx
Research school: ACLC
Research group: xx
Employment (e.g. 80% ): xx

Title of the project: xx
Starting date of the project: xx
End date of the project: xx
Supervising PI, if relevant: xx

Period covered by the interview: from xx to xx
Date of the interview: xx
ACLC representative (chairperson of the interviews): xx

Financing of the project:

To be filled in by the supervisor (i.e. the supervising PI or else the ACLC representative):

People present at the interview: xx



2. Agreed points from the previous interview

To be filled in by the researcher:

Copy the agreed points made in the previous interview, and discuss how they were followed up.

xx


To be filled in by the supervisor (i.e. the supervising PI or else the ACLC representative):

Report on the discussion on the agreements during the interview.

xx


3. Research output

To be filled in by the researcher:

List all your publications since the start of your project, the presentations you gave during the period covered by the interview, any other output of your work, and the papers you submitted but that have not been published yet. Then comment on how this output relates to the original or previous planning of the project.

xx


To be filled in by the supervisor:

Report on the discussion on the research output during the interview.
xx

4. Colloquia, lectures

To be filled in by the researcher:

List all the colloquia, workshops and lectures that you attended. Then comment on how they relate to the project. 
xx


To be filled in by the supervisor:

Report on the discussion on colloquia, workshops and lectures during the interview.
xx


5. Classes taught

To be filled in by the researcher:

You may send the students’ evaluations along.

xx


To be filled in by the supervisor:

Report on the discussion on the classes taught.

xx


6. Other activities

To be filled in by the researcher:

List any other activities, such as organizational and administrative tasks.

xx


To be filled in by the supervisor:

Report on the discussion on the other activities.

xx


7. Contacts with other researchers

To be filled in by the researcher:

List your contacts with other researchers: name, affiliation and content.
xx


To be filled in by the supervisor:

Report on the discussion on contacts.

xx


8. Research data management

To be filled in by the researcher:

Researchers are held accountable for keeping their research data accessible for posterity. Describe here how you did that for your data.

xx


To be filled in by the supervisor:

Report on the discussion.

xx


9. Self-evaluation and time management

To be filled in by the researcher:

Spend at most one page commenting on your progress to date: did you achieve what you wanted, what were the successes, what hampered you? Possible subjects are quality, quantity, efficiency, independence, organization, and contacts. Discuss any changes in the work plan (you tabulate the new work plan under 10).

xx


To be filled in by the supervisor:

Report on the discussion.

xx




10. Work plan

To be filled in by the researcher:

Give the latest version of your work plan. Put Xes where the activities are, or put “1”, “2”, “3” or “4” if you want to specify the number of weeks. Anything marked as scheduled before today should already have been done. If you use colour coding, then specify what each colour stands for.


	Activities in year 1
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	read literature 
	X
	2
	
	
	
	
	
	
	
	
	
	

	prepare congress Y
	
	2
	X
	X
	
	
	
	
	
	
	
	

	write pilot study
	
	
	
	
	X
	X
	X
	X
	
	
	
	

	article Z
	
	
	
	
	
	
	X
	X
	X
	X
	
	

	field work
	
	
	
	
	
	
	
	
	
	
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	



	Activities in year 2
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	design experiment 1
	X
	
	
	
	
	
	
	
	
	
	
	

	run experiment 1
	
	X
	
	
	
	
	
	
	
	
	
	

	analyse experiment 1
	
	
	X
	
	
	
	
	
	
	
	
	

	article experiment 1
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



	Activities in year 3
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	




11. Working environment

To be filled in by the researcher:

Comment on your working environment. Possible subjects are motivation, job satisfaction, conditions, communication, adaptability, sensitivity, and collaboration in teams. What are stimulating aspects of your work, and what could potentially be improved?

xx


To be filled in by the supervisor:

Report on the discussion.

xx


12. Supervision (if the researcher is supervised by a PI)

To be filled in by the researcher:

Comment on your supervision.

xx


To be filled in by the supervisor:

Report on the discussion.

xx



13. Future career

To be filled in by the researcher:

How do you see your career after this project?

xx


To be filled in by the supervisor:

Report on the discussion.

xx


14. Agreed points

To be filled in by the supervisor:

List the agreed points for the period until the next interview.

xx


15. Signatures

All participants sign for agreement.



Post-doctoral researcher:

		Date				Signature



Supervising PI, if relevant:

		Dates				Signature



ACLC representative, on behalf of the ACLC director:

		Date				Signature
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